VILLAGER BACKSTORY

m GETTING TO KNOW
You may know Laura ‘i:i“‘"‘“”“
McLaughlin as the %; L
Early Voting Adopt- Y
A-Precinet Chair for - 'M:m:..;.. "
Hometown Ci\’ilan, bllt niece, grand-nlece and

grand-nephew in West

Virginia, A nephew in
Kantucky.

what you may not know

s the former realtor and S
property investor once i A,
her own business Sepomte
from the ground up N, socn €LY it e
in Jacksonville. ey el
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Do you know
pormeone with an
mleresting backstory
to teli? Email leah,

sohwarting(@

sevill . com,
orcall 352-758-1119,
exXL587S

Laura MoLuughiin is the kind
of woman who leaps Into the
unknown,

MeLaughlin's work ethic
and strong organizationnl
slclls helped hor lead Home-
town Civitan volunteer teams
to staff o Sumter County early
voting location in the midst
of a pandemic. The effort
raised thousands for churity.
But, before she came to The
Villages, that work ethic and
analytical mind heiped her
step out and creato her own
business a4 it Healtor and prop-

erty investor,

MelLaughlin, of the Village
of Collier, was born and raised
in Charleston. West Virginia,
where gevernl members of her
immedinte family still live. She
didn't start out in the property
business, though.

Instead, she was hired by an
Industrial distributor that sold
industrinl products and hed
its home office In Charleston,
While working for the nny,
she moved twice: first to Ohlo
and then to Jacksonville,

But it was then that ghe
decided she'd had enough.

“Idocided that ] wanted to
own my own bugingss and that
corporite life didn't suit mo as
wellag 1 thought itwould," she
said.

MeLaughtin, aself-described
seif-sturter, never liked some
of the policies und rules she
had to follow., She didn’t feel s
motivated as she should have -
been Lo worlk in corporate life,
andd sive wanted to become her
own boss,

Leuving corporato Americn
wasn’t without risko, though

— big ones, MeLaoghlin had
to figure out her awn insur-
unce and, without o company
contributing to her 201K, her
retirement, too.

But, she decided, life was just
too short not 1o take that risk,
ot to see what she could do on
her own,

She didn’t want to return to
industrial distribution though.

So, MeLaughlin aet up shop
us o Realtor and property
lavestor.

T had always innately had
an interest in roal estate,” she
zaid. “1 couldn't wait to buy my
fiewt home.”

By the time she branched
out on her own, McLaughlin
had bought and sold four
homes one after the other, 1t
was always n challenge to find
the rlgr ome in the right
neighborhood for her Ycraun-
ally, and investing really
became 1 passion,

When you own your
own business you have to
develop organizational skills,
MeLa 1 said, You have set
loosely defined, if not finitely
designed, goaly,

You have to figure out how
to solve problems, how to deal
with tenants and contractory,
You have to learn about tax
law und budgeting, the whale &

And If you don't develop
those skills, or learn to deal
with those things, vou rin into
trouble.

But Molaughlin persevered.
She bonght homes on the gdge
of aress she thought were i
and coming, and that inc!
the Historic District.

Over time, Historle District
homes increased in value
becaugé the ares was quite

desirnhle,
“Ttried to buy homaes that
1 thoughtwere well-priced
of course, und most of those,
becatige they were well-priced,
necded help" MeLaaghlin snid,
*Big help, some of them,”

Part of her work involved
renovating homes, getting
them to a phice whets peoplis
wantod to live in them. She was
n general contractor, and hired
subcontractors as needed.

The most difficult home she
evor foced came to her aftor she
bought it uft a tax sale on the
courthouse steps.

Saying that the home
needed help was a bit of sn
understatement.

The home was boarded up.
The city's bomeleas population
wis living in it, ns well as under
it. To stay warm, they lit fires,
which damaged the home

When McLaughlin came in,
she had 1o rengvate it from top
to bottom or, more wmmd{'
bottam o top, starting with its
understruclure.

Tt took her sbout n year and
a half 1o/ get it ready, but, over
the conrse of about 20 years, it

hecame one of har more vidds
able properties.

Thote wire good days and |
bad doys, She adored herjob,|
and Jacksonville, chanmelling
e pagsion into un sctive
CRECET,

"I got to the point, however
after beiny in rent astata sing
1996, in 2016, onee againd
decided Tywonld Tike a chingy
MeLnughiin said.

Sho was at the point where
she could wfford to hire u proj
orty manager in Jacksonviild
muhage e properties, so sk
did so and cume ko The Vill

Anytiting you can think
that you might want to do iz
uyanilable heve, she said.

And one of the things she
wanted to do was joln Hore
tawn Qivitam, which once mig
hrought her hard-eumed sl
into play.

But while muny of her old
skills are staying sharp, she
¢an't suy which oceupation
is more ditfhcult. One wos
u career, und the other isa
volunteer position, twi thing
MeLaughlin suid “you can't
compare.”



